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Improving Your Bottom Line




Often there are several opportunities to improve trade show results that may not be immediately obvious.  In total, they typically add up to significant loss of leads and sales, not to mention time and money.  The evaluation form below is designed to look at each individual component of your program and indicate what’s working (yes) and what is not (no).
A five minute investment of your time will help us identify solutions and alternatives that may not currently be on your radar screen.  It is our goal to provide you with tools – expert advice, referrals, reading materials, analytics and innovative ideas – to ensure your trade show program is working as effectively and efficient as possible.
We are here to help.
Show Selection, Execution and Evaluation:
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
We are clear our current show selection is correctly targeting our ideal prospects and current customers.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
We have a method to measure the effectiveness of the shows we attend.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
We sometimes participate in show schedules that overlap.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
We are meeting our targeted qualified leads per show.

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
We have an inventory management system that supports multiple divisions or business units attending shows.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
We have a review system that compares show results against our pre-show goals. 

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
We have a formal process to review previous results/reports when selecting future shows.
Competitive Advantage:

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Our exhibit effectively sets us apart from our competition.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A 
We have an exhibit training program that ensures our staff maximizes our show goals.

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A        We attract enough qualified prospects at each show to justify attendance. 

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
We identify qualified prospects to target from the master list of attendees.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Our sales team regularly sets appointments with our targeted prospect list.
Exhibit Impact and Function:

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
The branding of our exhibit reflects our position in the market.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Our company’s message or product changes are reflected in our current exhibit.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Our booth design accommodates the ability to easily reconfigure and adapt to changing space requirements.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Our booth layout maximizes traffic flow.
Exhibit Condition:

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Our exhibit materials and/or graphics are outdated.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Our exhibit gets damaged a lot due to the way it’s constructed.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
We have to replace components often.
Costs: 
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
The cost of transportation is forcing us to reconsider show participation.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Budget expenses reflect constant and frequent repairs. 
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Our exhibit requires a lot of set up/dismantle hours.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Pull and prep expenses for our exhibit(s) is significant.

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
We understand how renting vs. purchase options affect our bottom line.

Vendor Support:

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Our invoices often have unforeseen extra charges.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
We know we are an important account to our exhibit house.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Our current vendor is proactive in their approach to account management.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Our vendor is available 24/7 for emergency situations.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Our vendor offers multiple points of contact.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A 
Our vendor is a turn-key operation.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Our vendor offers guarantees.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Our vendor offers on-line inventory access and ordering features.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Our vendor can help me select the best financial options for booth usage.

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Booth set-up and coordination is flawless.

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Our vendors’ volume buying power is reflected in discounts to us. 

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Our exhibit house charges a mark-up on show services. 

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
Our exhibit house charges excessive account management fees. 

ROI:

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
We have a pre-set goal for each show to measure our success.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A 
We accurately track individual sales effectiveness from each show.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A
We are required to account for all the costs associated with each show.
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A 
We have a valid method to measure the ROI of each show. 
Other situations we face that prevent us from gaining the return we need from our trade show dollars:
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